	1:1 Chromebook Blended Learning Integration 
 
Whole Group and Flipped Classroom Instruction  

	Stages 

	Stage 1
	Stage2
	Stage3
	Stage4 
	Stage 5
	Stage6 

	Communication
	Email
Face to Face 
Administration team, campus partners, innovation partners
	Face to Face 
Administration team, campus partners, innovation partners
	Email Invitation 
Face to Face
Teachers and support staff
	Email
Tele Callout 
Face to face 
Teachers 


	Face to Face Student&
Parent 
	Face to Face
Teachers 

	Where & How
	Campus meeting facility (library, conference office)
-Face to face
-Teams  
	Campus meeting facility (library, conference office)
-Face to face
-Teams  
	Part1:
Face to Face
Part 2: Online 
	Face to face Chromebook training 
Whole group 
Content Small grouping
	Online training at home, school or technology HUB
	Campus meeting facility (library, classroom)
-Face to face
-Teams  

	Topic (Reason for PL)

	Create 1:1 Chromebook pilot for blended learning 
	· Forecast new resources and materials needed 2-3 years ahead 
· Begin purchasing and planning for needs 
	Purpose of Blended Learning 
To establish the purpose of blended learning and establish the benefits and impact of blended learning platform learning platforms 
	Asynchronous Learning and Synchronous Learning
	Digital Citizenship
	[bookmark: _GoBack]Backwards planning 

	Leader/
Presenters 

	· Principal
· Administration team 
· PTO Representative  
  
	· Principal
· Administration team 
· PTO Representative 
· Campus partners (tech team representative)
	Technology Instructional Specialist

Campus Partners (Tech Team)

	District Technology Instructional Specialist

Campus Partners (Tech Team)

Administration Team


	District Technology Specialist  
	District Technology Instructional Specialist

Campus Partners (Tech Team)

Administration Team


	Date
Duration of Lesson 
	January-March
	April-May 
	June
3-day PL
	August -September
2-week PL series 
	September 
3hr 
3hrs Participation Certificate of completion to receive Chromebook device  
	October -3hr PL
November-3hr PL
January-3hr PL

	Learning Goal/ Objective 
	Conduct comprehensive review of all current resources to align to blended learning priorities.

	
	Part1: Teachers will understand the purpose of blended learning and develop effective whole group and flipped instructional practices to close achievement gap.

Part2: The teacher will participate in digital citizenship course and demonstrated understanding with an evaluation. 
	Asynchronous Learning and Synchronous Learning- 
The teacher will demonstrate knowledge of Asynchronous and Synchronous Learning with the purpose of developing effective blended learning instructional core.    
	participate in digital citizenship course and demonstrated understanding with an evaluation.
	The teacher create effective digital lessons following backwards planning

	Activities 

	Identify key partners in the school to form systems that support 1:1 Chromebook integration  
Create Surveys
Create Voting Systems 
 
	
	Part1: Building interactive lessons through Padlet, Peardeck, FlipGrid, Google Suite and Screencastify.  
Part 2: Digital Citizenship interactive asynchronous modules through  Learning.com

	Model and demonstrate content 5E lessons utilizing 2-3 interactive and collaborative platforms. 

Show and tell 

 
	Parent University 
(parents will learn and focus on engagement digital resources and strategies to assist child with asynchronous instruction.  Inform parents of what students are learning in school to develop support skills  
	5E Lesson planning utilizing 2 new interactive platforms  

	Essential Principals 

	Collaboration 
	
	· Active Practice
· Coaching
· Continuous Specialist Modeling
· Peer to peer coaching
	· Active Practice
· Coaching
· Modeling
· Small group Collaboration 
	· Active Practice 
· Modeling 
· Collaboration 
	· Active learning 
· Small group peer collaboration 
· Technology instructional specialist modeling 

	Resources 

	· Microsoft Teams, Google Suite 
· Stakeholder Surveys  
	· Microsoft Teams, Google Suite 
Chromebook terms and conditions 
	Microsoft Teams, Padlet, PearDeck Flip grid, Jam board, Screencastify, Google Suite 
Survey feedback teachers interests and needs forms
  
	Chromebooks
Microsoft Teams, Padlet, PearDeck Flip grid, Jam board, Screencastify, Google Suite 
Survey feedback teachers interests and needs forms
 
	Chromebooks 
Learning.com
Instructional Technology Specialist

	Teams Support channel to ask 
Questions, instructional tech support, device tech support 
Peer Coaching 
Mentor Feedback 
How to guides/Short Videos 
Digital Instructional playlist 


	Collaboration Method 
	
 Collaboration and surveys 
	
	Technology Specialist lead small groups in breakout rooms
Content and grade level grouping
Peer Coaching during small groups 
Mentor feedback   
	Instructional Technology Specialist
Content and grade level grouping
Peer Coaching during small groups 
Check point feedback
	Instructional Technology Specialist
Peer Coaching during small groups 
Survey forms and feedback:
interest and needs feedback

Teams support channel 
	PLC
Content small grouping 
Peer collaboration 
Peer coaching 



